5 MAIN AREAS TO EVALUATE

FOR OPPORTUNITY AND CHANGE

Ensure
Accountability

JOINTIVOT

Engagement

Generate
Motivation

Foster Trust

¢ Build and maintain the trust

« Establish cadence for 1:1 and team
stand ups

Engagement

* Maintaining the power of face to face
interactions

+ Connecting your team members to each
other

+ Keeping the excitement level high

Generate Motivation
+ Connecting and providing feedback
* Removing roadblocks

Instill Focus

+ Keeping the team on task

» Providing new opportunities to be
challenged

Ensure Accountability

*  Managing workloads

+ Holding the team accountable for their
deliverables and standards
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